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Implementation

This development framework establishes a 
set of principles to be addressed and detailed 
objectives to be delivered. Implementing the 
framework, and the principles underlying it,  
will be a complex and long-term undertaking  
requiring commitments from key stakeholders 
and partners, robust management  
and co-ordination.

Work has now commenced on a plan to implement 
the framework’s objectives, building on the  
substantial development work already underway in  
the area as a strong foundation for change. The main  
areas of this implementation plan are considered in  
the following section. 

Consultation

Only through consultation can the Partnership develop 
a strategic overview which ties the area together into a 
coherent space. Agreeing a way forward to deliver efficient 
transport, high quality facilities and public spaces, better 
links to the rest of the city and industries that have room to 
grow will require the opinions and assistance of all involved.

On top of this, the consultation process will embed the 
framework in the wider city regional, regional and national 
context. This will be essential in maximising potential 
synergies and demonstrating how it contributes to broader 
objectives – a vital step to securing additional support, 
resources and funding from external partners.

The consultation process will publicise, refine and legitimise 
the masterplan. It should positively promote the area yet 
highlight the work that needs to be done. It should also 
promote the benefits of partnership working.
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Stakeholders

Stakeholders will include:

___�Local residents 

___�Businesses and institutions on Oxford Road and the 
surrounding area, and their employees 

___�Students 

___�Visitors to the area’s many cultural, commercial  
and recreational facilities

For the Manchester City South Partnership itself, the 
consultation process will be an opportunity to strengthen 
working relationships between institutions which are 
strategically connected by the project. It will strengthen 
channels of liaison established by the Partnership and may 
define new and better ways of working.

The consultation progress will also mark the start of what 
will become the Partnership’s ongoing communication 
and marketing strategy. This will, for example, help raise 
awareness of the project among potential investors in  
the area.

Management and governance

Given the scale and aspirations of the masterplan,  
it is essential a management and governance structure  
is established that delivers expectations while  
ensuring accountability. 

This framework is already in place:

___�The Manchester City South Partnership has been 
established as a company limited by guarantee. The 
Partnership is made up of major public institutions based  
on Oxford Road who have each signed a members’ 
agreement to ensure their common interest is delivered 
through the Company

___�The members’ agreement provides for an annual  
business plan to be reported to, and approved by, the 
members. This will ensure that obligations, particularly 
financial ones, are agreed both collectively through  
the company and individually through each institution’s  
own decision-making process

___�The Partnership has established a Board that brings  
these members together with other key interests who  
will add dynamism and provide expertise to guide 
consideration of priorities

___�The Chairman of the Board is appointed from the  
members by mutual agreement

___�The Board is supported by an Executive Team which 
is a cross-institutional body of professionals from all 
partner organisations, participating on a part time basis. 
It is also supported by professional advisors and to date 
has overseen the development of the master plan and 
preparation of the business plan

Funding

The development framework’s vision and objectives place 
it at the heart of the City Region development plan and 
the Greater Manchester sub regional economic strategy 
and action plan. While this focuses some specific and 
welcome public sector resources on the area, achieving the 
masterplan’s aspirations will rely on influencing mainstream 
funds, shaping the activities of major public institutions and 
attracting private sector investment. It is therefore essential 
that the Partnership operates as a dynamic public/private 
initiative at a level capable of securing this leverage.

At this stage detailed funding plans have not been 
formulated as they require further and continuing refinement 
as the in-depth implementation plan is developed.

Partnership arrangements 

Manchester City South Partnership has been formed with 
the objective of driving forward the strategies outlined in this 
document. The key partners – Manchester City Council, the 
University of Manchester, Manchester Metropolitan University 
and the Central Manchester and Manchester Children’s 
University Hospitals Trust are committed to the delivery of 
these objectives.

The core roles of the Partnership will be:

___�To market the area and attract private sector investment 

___�To promote and facilitate the development of the  
area so it can realise its full potential as the prime  
location for knowledge-based creative, cultural and  
scientific development 

___�To improve the long-term prospects of the area and  
the city as a whole 

___�To provide expert advice and consultancy to enable,  
or assist, the development of new enterprise

___�To secure the greatest benefit from the area’s economic 
success for the local and wider community; maximising  
job opportunities, improving local education and  
attracting inward investment 

___�To facilitate a co-ordinated, complementary  
improvement in transport and physical infrastructure  
which will create a more easily accessible, more  
pleasant and safer environment

Outputs and outcomes

In overall terms, the Partnership’s goal is to facilitate 
additional inward investment and new jobs. Anticipated 
private sector-led investment projects in particular will  
deliver very significant growth in business, floorspace  
and employment.

Individual projects will each have outputs associated with 
their funding streams and appraisals and it will be important 
to ensure these are delivered. However, the Partnership will 
also be judged by its ability to deliver the widest range of 
benefits across the spectrum of educational, social, skills, 
cultural and physical considerations. These will need to  
be defined, and more detailed performance measures will  
be developed within the context of a monitoring and  
evaluation framework.
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Physical and transportation improvements Economic and enterprise Retail, leisure and culture

___�Support TIF Bid for funding for Bus Rapid Transit  
and improved public transport

___�Commission an infrastructure survey to establish  
physical barriers and opportunities

___�Establish a set of design principles for future public  
realm developments

___�Initiate initial public realm improvements with the  
aim of maximising visual impact and integration with  
local improvement plans

___�Commission digital infrastructure survey and design  
proposals for the digitisation of Oxford Road

___�Commission a review of the potential use of public  
art in the area

___�Initiate proposals for development / improvement  
of Oxford Road Station

___�Co-ordinate sustainable / green travel plans  
of key stakeholders

___�Establish a mechanism for review of Oxford Road  
planning and development proposals in line with the 
partnership’s strategic objectives for residential and 
commercial development

___�Launch the Oxford Road Partnership and objectives/ 
principles of the Strategic Development Framework  
through a coordinated consultation process

___�Establish a sub group of the Partnership –  
an Employment Action Group to drive forward  
the employment action plan

___Initiate feasibility studies for:

      – Extension of Manchester science park 
      – Establishment of a combined facilities  
        managementvehicle 
      – Commercial development of managed  
         workspace targeted at local enterprise 
      – Establishment of an economic networking hub

___�Establish an education subgroup to harness,  
co-ordinate and focus the education and  
training opportunities

___�Establish a mechanism for capturing Oxford Road  
CSR and volunteering opportunities

___�Initiate and promote Beacons for Public Engagement  
to facilitate greater involvement by academics in public life

___�Promote Oxford Road’s role within the  
Manchester Science Festival

___�Establish a branding or place marketing strategy  
for Oxford Road and identify opportunities for  
appropriate usage

___�Commission an ‘audit’ or study of Oxford Road  
facilities and programmes compared to competitor 
cultural destinations to identify ‘gaps’

___�Promote Manchester Science City and consider 
establishing an Oxford Road festival to celebrate  
the area

___�Initiate a feasibility study for the redevelopment  
of the Precinct Centre

___�Initiate a feasibility study to review the demand for:  
– a cultural industries incubator  
– a cultural networking hub

___�Examine opportunities for a commercial art gallery  
linked to the Cornerhouse

Physical and transportation improvements Economic and enterprise Retail, leisure and culture

___�Consider opportunities in relation to redevelopment  
of the BBC site

___�Build first phase of public realm improvements –  
lighting, signage, digitisation etc.

___��Complete detailed feasibility studies for: 
– Mancunian Way 
– Denmark Road site 
– Sackville Campus

___�Implementation of transport improvements  
following approval of TIF funding

___�Identify ‘gaps’ in sectoral development and develop  
a strategy to securing sectoral growth

___�Support proposal for Biomedical  Research Centre

___��Establish a physical presence on Oxford Road for: 
– Employment opportunities and vacancies  
– Pre-employment training

___�Establish and promote the use of Innovation Partnerships

___�Establish a strategy for the co-ordination and promotion  
of inward commercial investment

___�Co-ordinate the residential needs and plans of key  
Oxford Road Institutions to inform the Partnership’s  
strategy towards future residential development

___�Commence building works at Precinct Centre

___�Consider and implement results  
of city wide retail strategy 

___�Review proposals for retail usage within future 
development of mixed use development sites

___�Review opportunities for maximising benefit  
of BBC relocation to mediacity:uk for cultural  
and creative Oxford Road businesses

Short-term (1 year) Medium-term (1-5 years)

Physical and transportation improvements Economic and enterprise Retail, leisure and culture

  ___�Build remaining phases of public realm improvements 

  ___�Review and promote proposals for redevelopment  
of key remaining sites

  ___�Full implementation of TIF proposals

  ___�Promote Oxford Road as a key employment  
site for inward investment, in particular in  
knowledge businesses

  ___�Promote provision of retail around key  
Bus Rapid Transit interchanges

Long-term (5 years +)

09
Action plan
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Central Manchester and Manchester  
Children’s University Hospitals

NHS Trust

Manchester City South Partnership: the area

This is a graphic indication of  
the framework’s aspiration
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This place of opportunity 
and enterprise, of love and 
laughter, of culture and 
community, of knowledge 
and invention. This place. 
This powerful partnership. 
This theatre of ambition.




